
AC regional case study

Mission Method

Implementing a direct communications channel between 

the hundreds of Army Cadets media officers up and down 

the country, we are kept up to date with regional 

stories that we can advise on. Individually assessing 

every story, from festive parades to life-saving teens, 

we craft a bespoke media strategy with one objective in 

mind – meaningful, community-first storytelling.

Every week, we’re in the mix with regional and local 

newsrooms - building relationships, and pitching 

stories that genuinely matter to their audiences. But 

this isn’t storytelling for storytelling’s sake. Every 

regional story is taking a step to build awareness for 

the organisation, supporting our national outreach and 

regional recruitment drives.

National coverage plays an 

important role in building 

awareness of the Army Cadets, but 

recruitment happens locally. Our 

brief from 

the organisation therefore, 

covers achieving widespread news, 

while also tapping into highly 

engaged communities, shining a 

light on what local detachments 

are achieving and reinforcing the 

organisation’s role locally.

Regional press, with its trusted 

voice and loyal readerships, 

gives us the perfect opportunity 

to do just that.
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BOOM

Securing 44 regional hits over the last 

year, we’ve ensured the cadets are 

represented everywhere from Edinburgh 

to Exeter.

Building direct relationships with 

regional media officers, coverage has 

been taken from social media hits with 

closed groups to local press stories.

The impact? Conversations continuously 

instigated among communities, a boost 

in local recruitment, and, in one case, 

even having a cadet commended in the 

Houses of Parliament.
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